DEPARTMENT OF THE ARMY
UNITED STATES ARMY GARRISON VICENZA
UNIT 31401, BOX 92
APO AE 09630

IMEU-VIC-MWC 20 November 2009

STANDING OPERATING PROCEDURES (SOP)

SUBJECT: Inclement Weather Plans

1. REFERENCES:
a. AR 608-10, Child Development Services, 15 July 1997.
b. DFMWR and DPTMS current communication (see enclosure).

2. PURPOSE: To outline procedures and guidelines in the event ;:)f inclement whether and snow
days.

3. GENERAL: If the post is closed or operations curtailed, DFMWR staff should not come in to
work unless they are mission essential or called in by the Director, FMWR. When the USAG

Vicenza Commander makes the decision to close the programs, all staff members will follow his
guidance. However, no programs may close or reduce hours without approval from the Director,

FMWR or Division Chief.
4. PROCEDURES:
a. Each CYSS program must have an up-to-date contingency plan with phone numbers.

b. The call for CYSS mission essential managers and caregivers will be made not later than
0500 hours. All CYSS mission essential employees will report to work if instructed to do so.

¢. CYSS nonmission essential staff will be advised by their managers whether or not to come
to work not later than 0630 hours.

d. The list of mission essential staff is approved by the CYSS Coordinator.

e. The DFMWR will advise Marketing Office of closures or changes in operating hours for
all CYSS activities.

f. If programs are already open and operating when a severe weather closure is announced,
the CYSS Coordinator will notify the Program Directors when Command has declared
emergency weather conditions and whether lockdown procedures are to be implemented.
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g. Program Directors will designate an adequate number of staff (preferably those that live
very close to post) to be mission essential staff who will continue operating the center if
necessary during red or black road conditions.

Z:CLS@@Q

Encl ERIC WEISEL
as Coordinator, Child, School and Youth
Services
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DEPARTMENT OF THE ARMY
UNITED STATES ARMY GARRISON VICENZA
UNIT 31401, BOX 92
APO AE 09630

IMEU-VIC-MWC 1 December 2009

MEMORANDUM FOR RECORD

SUBJECT: “Mission Essential Only” Childcare

1. In the event CYSS is required to provide care for emergency essential personnel only (ex:
post closure/delay due to inclement weather) the following plan will be implemented.

2. CDC #395 will open in order to provide care. Children who are enrolled in CDC #398 and
the SAS program will be cared for in CDC #395. The manager on duty will post signage on the
door of each of those facilities upon reporting to work.

3. The CDC #395 Director (or Assistant Director) will serve as manager on duty and coordinate
staffing based on the attached emergency call roster. Staffing will consist of at least one SAS
CYPA, cook, Administrative Assistant, and a sufficient number of CYPAs to provide anticipated

care.

4. Care will be provided for those who are determined to be mission essential during normal
operational hours, 0600-1800 Monday thru Friday, unless otherwise directed by Command. This
memorandum of record will remain in effect until otherwise noted and attached emergency call

rosters will be updated regularly.

5. POC for this action is the undersigned at DSN 634-8347.
CA?Q\«\B 7 Q

Encl: ERIC WEISEL
as CYS Services Coordinator
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